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As we celebrate new beginnings with the coming of Passover, I want to update you on some exciting developments regarding the rabbinic search.   The committee has conducted 13 telephone interviews and last night completed the last of 4 in-person interviews at our shul.  Now is the time for the entire community to meet our final candidates. 

I sincerely hope you will share our feeling that the Rabbis who will be spending Shabbatot with us are truly outstanding individuals, any of whom would be a blessing for us to have as mara d'atra.
Our finalists have been through a rigorous interview schedule.  We have met with them over the phone and in person.  We have thoroughly checked references, including speaking with people not suggested by our candidates.  Now our community will have the opportunity to spend some time with them both in on-bimah and off-bimah settings.  Final details are being completed, but you will have the opportunity to participate as our candidates lead Kabbalat Shabbat services on Friday evening, visit with us on Shabbat Morning, deliver a D'var Torah to the community in the Sanctuary and, of course, share in kiddush lunch.  

I am distributing a schedule of public events for the first candidate’s visit.  During each visit, the candidate will attend daily minyan, meet with staff members of the synagogue, ECEC and religious schools, and observe classes in the schools.  Candidates will participate in Friday evening Services and give a brief word of Torah.  On Saturday, each candidate will lead morning services, present a formal d'rash to the whole community in the Sanctuary and participate in minha/ma'ariv services.   On Sunday, each candidate will daven in the morning minyan, observe religious school, and meet with the Search Committee.  The Search Committee's discussion with each candidate will focus on the Rabbinic Search Vision Statement, which reflects the congregational input received during our many focus group meetings.  Please note that I shall distribute this vision document to the community in the very near future.  

The entire community will have an opportunity to spend some quality time with each of our candidates.  Most significantly I want to urge all of you to participate in the Shabbatot with our candidates because we will ask you for your feedback on each Rabbi, and your feedback is critically important for the Search Committee to properly do its job.  After the conclusion of each Shabbat, it will be important for you to complete a questionnaire which you will receive in the near future.  For people who do not have email access, hard copies of the reservation forms and evaluation questionnaires will be sent by regular mail and will also be available in the synagogue office.  I assure you that each comment I receive will be shared (confidentially, if requested) with the full committee.  

The Search Committee will make a decision on whom to recommend as our new Senior Rabbi.  In accordance with our synagogue by-laws, that recommendation will require the confirmation of the Board of Directors, where a 2/3 majority of members present must approve the selection.  Thereafter, the Board's selection will require majority approval at a congregational meeting.  Once we have agreed to a negotiated personal services agreement we will announce our new Rabbi to the community and then the work of transition will begin.

At the start of this process, I underscored that we should be guided by the imperative found in Pirkei Avot to "select for yourself a master teacher, acquire for yourself a friend, and judge everyone meritoriously."  Now that we are well advanced into this process, let me encourage us all as a community to consider this additional imperative in Pirkei Avot: "If I am not for myself, who will be for me? If I am only for myself, what am I? If not now, when"?  Now is the time for us acting together to make great things happen for our kehillah kedosha.  
As always, please do not hesitate to reach me through rabbisearch@harshalom.org with any questions you may have.

B'Shalom,

Jonathan
Jonathan Rosen, Chair
Search Committee

